[bookmark: _hgme7wegnybw]2026 Hosting Setup Review — Action Checklist
[bookmark: _oa3aq97hws86]Section 1 — Performance & Visibility
· Compare 2026 vs 2025 pacing (occupancy, ADR, revenue)
· Check whether bookings are happening earlier / later this year
· Review Booking Insights / Portfolio Analytics to confirm pacing trends
· Check Airbnb search placement for key dates
· Review listing photos, title, and description for clarity + appeal
· Check reviews quality + recency (aim for recent, positive reviews)
[bookmark: _feulcvy2yzgw]Section 2 — Market Positioning
· Compare your ADR + occupancy to similar listings in your area
· Review Market Dashboard trends (rates, occupancy, seasonality)
· Check competitor calendars in Neighborhood Data to see:
· Who is booked?
· At what price?
· With what stay lengths?
· Confirm you’re not far above (or below) the market without a reason
[bookmark: _3u2oxos6ca9d]Section 3 — Pricing Foundation
· Re-confirm your Base Price reflects today’s demand
· Review Minimum Price to ensure it protects profit but doesn’t block bookings
· Review any Base Price or Min Price nudges — adjust if needed
· Test small pricing movements (5–10%) rather than big jumps
[bookmark: _kdpd3qrb9aqb]Section 4 — Rules & Customizations
· Open the Currently Applied view and list every active rule
· Remove rules that are duplicated, outdated, or unnecessary
· Compare your prices with vs without customizations — ensure the gap makes sense
· Keep the setup simple, intentional, and easy to audit
[bookmark: _6mk5smri29zi]Section 5 — Minimum Stay Strategy
· Review current minimum stays for:
· Weekends
· Mid-week
· Peak season / events
· Last-minute bookings
· Check competitor stay lengths in Neighborhood Data
· Enable / review Dynamic Min-Stay so rules adapt to demand
· Ensure rules protect peak periods but allow flexibility off-peak
[bookmark: _4y73isuie0ex]Section 6 — Market & Growth View
· Review Market Dashboard to track ADR, occupancy & supply trends
· Decide whether pricing should be firmer or more flexible in 2026
· If considering another listing or upgrade, run numbers using Revenue Estimator
· Make expansion decisions based on data — not instinct alone
[bookmark: _u3xh78711r1t]Final Sanity Check — Before You Hit “Save”
· My base price reflects reality
· My min price protects margin
· My min-stay rules don’t block good bookings
· My setup is simple enough to explain in 2 minutes
· I know how my market is trending
· I feel confident — not reactive — going into 2026

